Minutes of the regular meeting of the 
Mancos School District Re-6 Board Of Education
West Wing, Room #503 

April 16, 2018 7:00 P.M
Page 5 of 5

MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #503 – WEST WING – MONDAY, April 16, 2018 7:00 P.M.
Work Session: Discussion of Budget and waiting on CDE for final numbers per student
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President at 7:00 p.m. Mr. Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Tim Hunter
	Director
	Present

	Ed Whritner
	Treasurer
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Heath Showalter
	Dean of Students/Athletic Director

	
	Cathy Epps
	PK-5 Principal

	
	Adam Priestley
	Secondary Principal

	
	Heather Mckie
	Assistant Business Manager

	
	Erica Holm
	Administrative Assistant

	
	
	

	Visitors in the audience:  
	Todd Sehnert
	Adyan Farrar

	
	Tomena Goodwin
	Larry Russell

	Dave Franks
	Monty Guiles
	Sylvia Fleitz

	Kim Cox
	Emily Rice (the Journal)
	Jen Paschal

	Brian Rose
	Tigo Cruz
	Travis Imel

	Amanda Rose
	Jim Law
	Kaelan Everett

	Curt Henderson
	Emily Hutchinson-Brown
	Ben Wolcott

	Christina Maki
	Beth Wetherill
	Liz Bohm

	Todd Kearns
	Janice Bryan
	Carolyn Smith

	Margaret Dal
	Bridgett Jabour
	Katie Cahill-Volpe

	Brady Archer
	Doris McKinley
	

	Betsy Harrison
	Bernadette Tuttel
	


APPROVAL OF AGENDA

MOTION by Mr. Hunter to approve the meeting agenda. 
Mr. Hawkins seconds. 
Discussion of item N – Epps’s two year contract with buyout option – Epps doesn’t want the buyout

MOTION by Mr. Hunter to amend the meeting agenda without the buyout option for Cathy Epps 

Ms. Coppinger seconds

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner. NO: None. Motion carried 5-0.

APPROVAL OF MINUTES

MOTION by Mr. Hawkins to approve the minutes from the Regular Meeting 3/19/18  
Ms. Coppinger seconds.   
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD
Ben Wolcott – Mancos Conservation District: pursuing a Mill Levy in May. They have project money but not enough for ongoing operational expenses.  Half a million, capped. 200K = $30.60/year. Election May 8. This program would help with community support: school to farm, ditches, soil and weed workshops. Asking for letters of support and would like one from School Board, if possible. 
PUBLIC PARTICIPATION
Sylvia Fleitz – spoke about the non-renewal of Jen Paschal, read a letter from a former employee and issues with leadership.  Asking board to take a serious look at the leadership of secondary schools and work more like a check and balance system. 

Jen Paschal – lack of professionalism in senior leadership.  Used an example of a student in crisis who felt helpless and unsupported.  Felt that Adam was not helpful in any way.  Shared another story of a student who was a football player and got specialized classes and curriculum to help him, unequal treatment of students is unfair.
Monty Guiles – deferred

Dave Franks – Behavior issues, looking for feedback. We are public employees in a glass bowl.  Difference in opinions with Tim Hunter and didn’t appreciate what was said to his daughter about her rights.  “This town is completely divided and we are seeing it trickle down into our students.  We need to just talk to each other instead of being so mean and pointed.”  

Todd Kearns – letter of concern is not an agenda item

Carolyn Smith – not an agenda item, these will have to wait until the end

Travis Imel and Bridget Jabour, same thing.
REPORTS FROM ADMINISTRATORS AND COMMITTEES

A. Superintendent’s Report – Budget items are at the mercy of the state.  
1) CASB Winter Legislative Conference – summary of conference, frustrated at the tax dollars not being spent well.  State universities were represented and talked about what they are looking for in future students: they need to know how to fail and not just give up.  Online proposals looking for alternative ed.  Innovative Status: one school got rid of entire staff and all had to re-apply for jobs but came away with an amazing new staff.  Colorado thriving communities had superintendents getting together and talking about the finance act.  Pam didn’t like the proposal. Principal of the year had a meeting with DeVos and gained a new perspective about bringing community into schools and creating new community partnerships. Felt it was very worthwhile.

  Direction for Brian on Conservation Letter:  all board members in agreement to write the letter.  
B. Owner’s Rep Report – Monty Guiles and Brian went up to Denver to try and reach the GMP and discuss further Architect plans with Humphries\Poli and Jaynes Construction.  They cut quite a few things out and brought the big number down quite a bit, but there’s still more work to do.  CD drawings for the High School should be here this week after code compliance and review.  ME&E helping to identify issues and savings with Empire Electric, looking to go underground and connect the circuit behind the band room.  Schedule is phase 1 – HS, Site work behind elementary and the bus loop, as well as clearing the Nowak property to be the construction area.  Looking at a 6-lane track but still hoping to figure out deals with land owners to make it an 8-lane track.  Deals are currently being discussed with those land owners.  Hoping to reach GMP by the end of the week or next week.  Student engagement: 2 students will interview with Jaynes for summer jobs.  Also, asking the contractor and construction heads for a meeting to talk with neighbors and community members about construction impact.  Historic Gym floor will need to be replaced as there’s only 1/16” left to refinish.  This Friday will meet with acoustical engineer to help with reverberation and echoing in that gym.  Permits have been started with phase 1 plans.   
Date for community meeting: April 30-May 4? – Monday the 30th at 6:00 here in the west wing

Monty and Brian to meet Wednesday with the lady who owns property to the west of the athletic field, looking at building a retaining wall against that west boundary.
We got zero bids to move the Nowak house, we are now looking at demolishing it – will we consider a salvage day?  Have to ask the attorney\insurance company to make sure that’s acceptable.

C. PreK-5 Principal’s Report – attended 4th grade field trip on the Durango\Silverton train to Cascade village. Students loved it, GOCO grant covered the funding as well as the family nature night coming up in May.  Our Early Learning Center had a booth at the Early Childhood Fair. Week of the young child coming up, April 21 is a parent work day to install a giant tire and other great things into the ELC playground.  2 staff leaving, taking new adventures. Erica Holm will be teaching first grade.  K-12 Art Show was amazing, great job to our kids and Alys Hansen! 
D. Secondary Principal’s Report – congrats to Lilly Figueroa for huge awards at the State Science Fair, 4th place overall and an award from the veterinary science program.  Thanks to our staff: Brady Archer and Kristina Linders for taking and supporting them.  Testing time of year, CMAS this week, PSAT\SAT last week.  Senior trip this coming weekend to Phoenix; baseball game, waterpark, possibly zoo. Would the board cover cost of fuel in the suburban to get them there?  Shift in teachers in MS\HS; Ms. Whitehurst holds a Master’s and will move to the HS and hope to offer dual credit for college credits.  Scott Linders will be moving to the MS to replace Whitehurst.  New Graduation Guidelines are in the packets for the first reading tonight.  PROM April 28 – grand march at 7:30 at the bridge, dance at the community center.  

Mr. Mitchell asked about the Senior trip - only 6 Seniors going on trip, possibly due to timing with graduation week at the end of the year. Blake wishes the students were here to ask for the money themselves. No decisions made on that funding.
E. Dean of Student’s Report (verbal) – lock out system is in place campus wide, just fixing bugs with Multi-purpose door. Middle of track season – final Mancos dirt track meet this Wednesday at 2. Meet tomorrow in Durango cancelled due to wind.  Finalizing schedules for next years’ sports seasons. Congrats to Caden Showalter for all-state B-ball, and for representing us so well.  
F. BOCES Report (verbal) – Boe Hawkins met with them last Wednesday, a few people have resigned; mostly Speech pathologists. Conversation about budget and raising dues.  Growing Together Summit – speaker is Cathy Epps, June 4
G. Accountability Committee Report – no report, did not meet
H. Business Managers Report and Financial Statements – 3rd Quarter investment and quarterly reports included in packets. Just been working on budget for next year.
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Hawkins to approve the bills as presented. 
Mr. Hunter seconds.  
AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

DISCUSSION ITEMS
Insurance – we anticipated a 10-14% increase.  Chrissie met with a new guy and talked about bundled vs unbundled health insurance.  Custom-built plans that are bid out to the lowest bidder and the packages are put together based on that.  Figures were discussed and it seemed like the best deal we can reach for our staff.  
ACTION ITEMS
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hunter to consent to Action Items:  A-S  
Mr. Hawkins seconds.  

No Discussion

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.
A. Act on Recommendation to accept the resignation of Tyler Surowicz
Approved by Consent

B. Act on Recommendation to accept the resignation of Harrison Jodie
Approved by Consent
C. Act on Recommendation to accept the resignation of Tonya Pilcher
Approved by Consent
D. Act on Recommendation to approve the 2018-2019 Custodial\Maintenance Staff
Approved by Consent

E. Act on Recommendation to approve MS/HS Classified Staff for 2018-2019
Approved by Consent

F. Act on Recommendation to approve MS/HS Probationary Certified Staff for 2018-2019
Approved by Consent

G. Act on Recommendation to approve MS/HS Non-Probationary Certified Staff for 2018-2019
Approved by Consent

H. Act on Recommendation to approve the non-renewal of MS/HS Probationary Staff for 18-19
Approved by Consent

I. Act on Recommendation to approve the 2018-2019 Kitchen staff
Approved by Consent

J. Act on Recommendation to approve the Elem Probationary certified staff for 2018-2019
Approved by Consent

K. Act on Recommendation to approve the Elem Classified staff for 2018-2019
Approved by Consent

L. Act on Recommendation to approve the Elem Non-Probationary staff for 2018-2019

Approved by Consent

M. Act on Recommendation to approve the Department Heads / District Office Staff for 2018-2019
Approved by Consent

N. Act on Recommendation to approve the Administration for 2018-2019
Approved by Consent

O. Act on Recommendation to accept the resignation of Cari McLaws and Leonard Maestas

Approved by Consent

P. Act on Recommendation to approve the Transportation Staff for 2018-2019
Approved by Consent

Q. Second Reading and Final approval of 2018-2019 Calendar
Approved by Consent

R. First Reading of Graduation Requirements IKF Policy
Approved by Consent

S. Act on Recommendation to approve the Medical Insurance Change for FY 2019
Approved by Consent

T. Act on Resolution to approve Cap Ex expenditures to Noah Enterprises for door security
MOTION by Mr. Hunter to approve Cap Ex expenditures to Noah Enterprises.
Mr. Hawkins seconds. 

Discussion: Noah not on budget (over) because we’re getting 3 new fobs for easier access that we added later.

AYE: Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell, Mr. Whritner.  NO: None. Motion carried 5-0.

CORRESPONDENCE
UPCOMING/OLD BUSINESS
A. Next Work Session meeting 5/7 ? – same as Senior Awards night
Discussion of dates for work session – decided on 4/30 5:30 - 7:00, Community Meeting at 7
B. Next Regular meeting 5/21
Are doors being propped open or are our schools really secure? Back High School door is sometimes open, Mr. Mitchell thinks if we catch any students/staff doing that we need to really discipline them.  

CONCLUSION OF PUBLIC PARTICIPATION

Todd Kearns – thanks Board for the door security.  Letter of complaint about a board member, what are the next steps? Will I receive a written response?
Carolyn Smith – Non-renewal of Jen Paschal. Not concerned for Jennifer, but for those who won’t have a dedicated teacher for the disadvantaged students.  Concerned for specific students (she named them), she’s worked within the music department.  Suggestion for more professionalism in the non-renewal process.  Please be careful in your hiring and your firing.

Travis Imel – wife and kids at the school. In support of Tim Hunter, things that happened were uncalled for and fueled by out of district people on social media.
Monty – deferred

Bridgett – deferred, thought she was signing the attendance sheet
ADJOURNMENT

The Board adjourned by consensus at 8:34 p.m.

_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary
